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Community Associations Institute

Sunday, July 28

1:30p.m.-3:30 p.m.

THE BEST D*MN FAIR HOUSING COURSE IN VIRGINIA (a.k.a. CICB-Approved Fair
Housing Laws Training for Common Interest Community Managers)

2:00p.m.—-4:00 p.m.
VLR Registration Open & Meet & Greet
Location: Jefferson Parlor

4:30pm—-7:00 pm
VLR24 Welcome Party - Games and BBQ
Location: Casino Lawn

Monday, July 29

8:30a.m.-3:00 p.m.

VLR Registration & Snack Bar Open
Location: Mount Vernon Foyer

Education:

8:30am —-9:45 am

Education Session: Embracing Change in our Industry: Insights from "Who
Moved My Cheese"

10:00a.m.-11:15a.m.
Education Session: Implementing KPIs and Metrics in Your Company
Education Session: Finding Work Life Balance in a Remote Work World

11:30a.m. —12:45 p.m.

Education Session: Passing the Torch: Identifying & Preparing Emerging Leaders
Education Session: “THE UN-LEADERSHIP” UN-leashing, UN-locking and UN-
bounding Your Leadership Potential in Today's World of Technology and
Ambiguity

12:45 p.m.-3:00 p.m.
Keynote Lunch with Business Partner Showcase



L 2024 VLR Schedule

RETREAT *Subject to change

Community Associations Institute

3:30pm-5:00 pm
Virginia Wine Tasting
The Wine Room @ The Homestead

Dinner on own

9:00p.m.-10:00 p.m.

The Omni Homestead History and Hauntings Tour
Optional activity: additional registration required.
Location: Meet at The Lobby Bar

TUESDAY, July 30

8:00a.m.-2:00 p.m.

VLR Registration & Snack Bar Open
Location: Mount Vernon Foyer

8:30am—9:45 am
Insight Circuit with Business Partners

Education:

10:00a.m.-11:15a.m.

Education Session: A Culture of Hubris: Avoiding the Pitfalls of Success
Education Session: Laughter is the Best Medicine, Especially for Association
Managers

11:30a.m. - 12:45 p.m.

Education Session: Safeguarding Community Finances: Strategies to Prevent
Payment Fraud

Education Session: The Changing Landscape of Management- What Does It Mean
For You?"

1:30pm-3:30 pm
Craft & Snack - Mosaic Stepping Stone

6:30 p.m.- 9:30 pm
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Reception & Dinner

WEDNESDAY, July 31

10:00am-11:15am

Education Session: CEU Over-Achiever Education Session: Communicating Like A
Leader



